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'See David H. Maister, “How to Avoid Getting Lost in the Numbers,” Case 9-682-010 (Boston: Harvard Business
School, 1981), for a helpful discussion of analyzing quantitative data in a case.
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‘Chris Hufford

Bryce Edge

"Anita Elberse and Jason Bergsman, “Radiohead: Music at Your Own Price (A),” Case 9-508-110 (Boston: Harvard
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'All student quotes from email responses to the author, 2006.
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‘Depending on the cause, these charges would be billed to (or shared by) the car company or Packard Electric.
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B6 1987 1988 1989 1990 1991
D Name Duration | 03| 04| a1]02] 03] 04| a1 [a2[ as]a4|a1 |a2]a3|as| a1 |a2]as] a4 a1 [a2 | as]as
1 RIM feasibility identified od p
2 Begin experimentation 414d v ad
3 Investigate materials a70d |
4 Assemble samples 104d e
5 Show mock-up to custorner 0d L 4
6 Component development 250d v
7 Continue material development 190d [——
8 Perform cycle testing 60d —
9 Find tooling vendor 220d —
10 Choose materials 0d *
11 Order and receive materials 30d —
12 Status meeting with customer 1d [l
13 Manufacturing development 640d v v
14 Mfg engineering debins effort od L 4
15 Find molding machine 250d e
16 Order and receive equipment 110d —
17 Obtain EPA permits 70d —
18 Perform tests offsite 60d —_—
19 Install + test equipment 90d —
20 Develop materials handling protocol  150d =
21 Gain expertise w/RIM equipment 150d - ]
22 Establish harness repair procedures  150d -]
23 System development 325d L v
24 Build grommets into harmesses 20d C]
25 Conduct 5 and & test 20d 0
26 Prototypes: build + send to customer  15d 1]
27 Redesign + test 100d 1
28 Prototypes: build + send to customer  30d =]
29 Redesign + test 30d ]
30 Prepare assembly line 3d 1]
31 Transfer equipment to plant 10d 1}
32 Pilot run: build + send to customer 25d m
33 Redesign + test 42d ]
34 Establish quality tests 6d i
35 Begin product launch od &
36 Build+send production parts to customer 139d |
37 Achieve full-scale commercial production 0d L 3
38 Improve quality/yield 81d e
Project RIM Grommet Critical [ Progress SUMMary G —

Date: 3/1/90 Noneritical 1 Milestone @ Rolled Up <>
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Todéy};—Au-t;)n{(;tive
Electrical/Electronic Systems

This car graphically illustrates how Packard Electric
cable, plastic, metal, and rubber parts are assembled
to form a complete electrical/etectronic wiring

system in today’s automobile.
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Area where sealant is
applied (front and back)

Wire bundle Gasket for seating to firewall

RIM Grommet
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Wire bundle

Holes for attaching to firewall
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Overhead* $2.75 $.95
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Additional Investment Required for RIM: $350,000 $450,000
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"In “The dwindling forest beyond Long San,” The Economist (August 18, 1990, pp. 23ff.) reported that royalties in
Sarawak were just 2% of the timber’s value. In 1990, the Sarawak government took in 520 million Malaysian ringgits
(MS) in timber tax revenues, according to government budget documents; that year, log exports from the state were
worth about M$2,800 million. Various premiums totalled MS$52 million in 1990
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"WCED, p. 156
"See “Global Climate Change” and Supplements (HBS Case Nos. 391-180 through 391-188)
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'See “Sarawak: The Disposable Forest.”

‘Sarawak Forest Department, “Forestry in Sarawak” (Kuching, 1991), p. 8; see also Ministry of Primary Industries
Malaysia, “Profile: Malaysia’s Primary Commodities,” p. 138.

"International Tropical Timber Organization (ITTO)

*International Tropical Timber Organization, Report submitted to the International Tropical Timber Council by
Mission Established Pursuant to Resolution | (VI), “The Promotion of Sustainable Forest Management: A Case Study
in Sarawak, Malaysia” (May 1990) [hereinafter “ITTO Mission Report.”], p. 1.

ITTO Mission Report, pp. 34, 71
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Statements by the State Government of Sarawak Malaysia on the ITTO Mission Report” (n.d.)
ITTO Mission Report, p. 71.
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'ITTO Mission Report, pp. 5-6. The ITTO Mission did not support these proposals.

"Malaysia Embassy to the United Nations, “Statement by H.E. Data’ Seri Dr. Mahathir Mohamad, United Nations

General Assembly, New York, 24 September 1991.”
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