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! Creative Intelligence
2 Network Intelligence
3 Spiritual Intelligence
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2 self-awareness
3 Self-regulation
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2 Flexibility
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2 KAIZEN

3 SWOT Analysis
4 Future Study

> |dea Generation
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! Self Confidence Skills
2 Relax
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! Relationship Management Skills
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! Communications Skills
2 Positive Communication
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! Time Management Skills
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! Commercial Negotiations Skills
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! Guerilla Marketing
2 Investment

3 self Assessment

4 Commitment

5 Consistency
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! Confident

2 patient

3 Assortment
4 Convenient
5> Subsequent
6 Amazement
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1 Measurement

2 yoice of the customer
3 Involvement

4 Dependent

> Armament

4. Consent
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1. Content
2. Augment
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! Relax

2Self Confidence

3Self-esteem

4 Ao 5 csd QS 4y da g ge( 438 58 jim collins)
5> Building trust
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2 imperation managment
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! Conversationalist
2 |cebreaker
3 Handshake
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! Perfect Hand Shake
2 Exchanging Business Cards
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! Dressing

2 Professional Attire
3 Dress Code

4 Meeting Etiquette
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! International Etiquette
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3 Inter viewer Etiquette
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personal Vision
2 Marketing Plan
3 Tracing
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! Presentation Skills and Speech
2 personal Marketing
3 Personal Branding
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3 Tolerance for Ambiguity
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! Decision Making and Follow up Skills
2 Herbert Simon
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! Employees Improvement Skills
2 Technical Knowledge

3 Grows and Learning

4 Commitment
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! Leadership Skills
2 Transformational Leadership
3 Mark Elliot Zuckerberg: s s <L

4 Boundary less
> Be rewarded and inefficient
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! Retaining

2 Elimination of Bureaucracy
3 Realist

4Welcomed Change

5 Prioritizing Values

& Mismanagement

7 Leadership Traits
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! Honesty

2 Dynamic and Ambitious
3 Tendency to Leadership
4 Job Knowledge

> Ideal View or Vision

6 Vision Express

" Tremendous Behavior

& Causing Change
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! Environmental Sensitivity

2 Optimism and Positivity

3 Emotional Stability

4 passion and Enthusiasm

5> Accountability and Responsibility
6 Ever-learning

7 Persuasive and Influential

8 Team Building

° Fostering Creativity
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! Leadership Behavior

2 Relationship Oriented

3 Task Oriented

4 They’re effective, not efficient
5> Encouraging Innovation

& Acting with Integrity

7 Inspiring Others

8 Coaching People
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! Rewarding Achievement

2 |_eadership or Politics

3 Transactional Leadership

# Laissez Faire Leadership

5> Transformational Leadership
6 Idealized Influence
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! Inspirational Motivation
2 Commitment

3 Behavior

4 Individual Support

5 High Performance
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1 Good to Great . JIM COLLINS
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. Structured Change Management
. Customizing

. Personal Transition

. Sponsorship

. Effective Communication

. Engaged HR

. Resistance Management
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. Feedback

. Reinforcement Mechanisms

. Documentation

. Prioritization

. CHANGE MANAGEMENT TEAM
. CASE FOR CHANGE

. VISION

. Change Leadership

. BEHAVIOR CHANGE PLAN

R OO, WNE PW



VN B S e g Sl > sl
&)Sjujm@fwjéj&m&hﬁf;ﬁ\ﬁﬂw|

YO GOV U Vg P JC g 11§ PO RPN PR W = P o SR e RSOV
Sl i 35 Sl 5 S 5 b
;Lﬂ\jolﬂ)m&u&m@ﬁw;\J;lw@&méw.:;:"awﬂ
_@Uajwtx;t‘_;\af.ﬂ;\ﬁ@;ﬁﬂé\«éf‘_;;urgjurg gl p S :Lav.;g.,usl
&\Jgjéjﬂwdk{j)‘jw)b

s3I golwdasl s g 3 g 5 22 5lal LS 5 elaxal 5 Sl slal 4 a5 0 31 S
s gl gl sl
Sl 1) Y Sy 258 a8 s el T 23ls) o) 4 ax g5 1kl S

(L Sl S, b Mo oz Sladaes 53

5l Ol e el LSl sl o5 S35 4 e 15 P8 4 4 g

mﬁjbﬁé‘ﬁ@

Sl eabinl G b (5,8 manal 5 Pl Jom 5 Lol 1 3131 S 5Lk 1S )L o

Cﬁﬁju.a U,ZAIS) Uhc.L;‘jJK.é‘

! Culture

2 Process

3 Trust

4 Formalization
5 Centralization
6 Complexity
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4. Holistic Orientation
1. Consultation
2. Action Research
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